Potential

Persona | Development

Welcome to

‘Communicating with
Impact’

With: Mike Ode




What does great communication look like-...

DEPT

v Understand different communication styles

v’ Active listener

v’ Offers & seeks regular feedback

v’ Natural Influencer

v" Able to build a rapport

v Authentic & transparent

v’ Validate understanding of your comms

v’ Consistent with comms of your fellow management
team
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What colour are you?...

* Always seek ways to help others.

« (Can be perceived as a bit ‘fluffy’!

* Try to make life easier for others.
 Tend to say ‘Yes'.

 Team players who tend to avoid conflict.

* Love peace and harmony!




What colour are you?...

« (Can be fiery, straight to the point, assertive.

« Compete for authority & responsibility.
« (Can be perceived to be impatient.
* Accept challenges; known as risk takers.

- Demonstrate competitiveness.




What colour are you?...

GREEN

« (Can't get enough of the detail! Always asking
‘Why?'.

« Cautious. Will always assess the situation.
 Happy to work alone.
* Love to be right and sometimes won’t back down.

- Play devils advocate.




* Always seek ways to help others. « (Can be fiery, straight to the point, assertive.
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GREEN

« Can't get enough of the detail! Always asking
‘Why?".

« Cautious. Will always assess the situation.
* Happy to work alone.
* Love to be right and sometimes won't back down.

« Play devils advocate.




Understanding the impact of your communication style...

Discussion Questions:

 Bearing in mind your ‘colour’, what are your
good bits/bad bits?
e What do you need to be mindful of when
communicating with other colours?

e How do you personally need to adapt?




5. Feedback 1.Sender

The Communication
Cycle

4. Receiver | | 2. Message

3. Transmission
and Noise



Key Communication Signails...

OVER THE PHONE

FACE to FACE

Tone of

Voice
77%

100% Words
Bod
T\(;:iec:f Lan;uzge (although
38% 25% tone & body
EMAIL/SOCIAL language will

be assumed!)







John Smith is a Manager and he has 5 people in his team.
P ROBLEM They all attended a conference recently and were allocated 6 seats in the front

|NG row
S O LV You have 10 minutes to work out, from the 4 pieces of information supplied, who
ACT‘V‘ I Y sat next to who. There is only one possible solution.

HELLO HELLO
M‘:'-I EI!_N'I_EqS MY NAME IS MY NAME IS

HELLO
MY NAME IS

HELLO
MY NAME IS

HELLO
MY NAME IS

Mary Baker Juolith Armer Harry Lonfield

Keitth Meshawe

_John Smith Alawn Jones




How does
this work in
the real
world?

Pragmatist

Why does it
work like
that?

Can | have a
go at doing
this now?

Can | have a
think about
that?

Reflector




You as a Management Team...

Discussion Questions:

 How effective are you at communicating as a management
team?
 What can you proactively do to improve how you communicate

as a team?
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Thanks for
taking part -

See you next
time!
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